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Shropshire, Telford and Wrekin Urgent & Emergency Care Improvement Plan 2022/23 

 

Introduction 

Following the development of an initial Shropshire, Telford & Wrekin (STW) Urgent and 

Emergency Care (UEC) Improvement Plan in 2021/22 work is near completion on a refreshed 

plan for the 2022/23 period. 

The plan sets out to ensure an agreed set of improvement priorities, developed by the system, 

are in place to identify and tackle areas of service improvement, transformation and redesign to 

ensure that we are providing the best services for our residents and addressing areas where 

performance is below the standard we would want. 

Context 

The Shropshire, Telford & Wrekin system has experienced a number of challenges over a period 

of time in relation to the delivery of Urgent and Emergency Care. This has been exacerbated 

recently by unprecedented levels of demand, not only in UEC but across the health and care 

sector. Across March and April 2022, we have seen the highest level of Covid19 patients in our 

hospitals, the highest numbers of care homes closed to admissions and the highest numbers of 

staff sickness absence than at any other time during the pandemic. This has exacerbated some 

of our underlying challenges and had informed the development of our UEC Improvement Plan 

Next Steps 

The Plan sets out a group of high-level Improvement areas and headline programmes of work 

which have been approved by the system UEC Delivery Board. Subsequently, work has been 

taking place to develop more detailed work programmes against each of these headline areas 

and this detailed sub-plan will be presented to the UEC Delivery Board for approval at the end of 

May 2022. This will be followed by a programme of implementation that tracks progress against 

trajectories and outcomes and measures impact. Progress against the Plan will be monitored via 

the UEC Delivery Group and Board and a set of subject specific sub-groups. The Plan is very 

much a system plan with input from all partners in its development and involvement from all 

agencies across delivery programmes.  

Recommendations 

The Health & Wellbeing Board is asked to support the programme of work set out in the UEC 

Improvement Plan 

 

 

 

 

 


